
HEALTH PROMOTION IN REHABILITATION HOSPITAL 
- A SUCCESS STORY FROM LITHUANIA

Vilma Levinger



Palanga Rehabilitation Hospital is located in the 
resort of Palanga, 900 meters from the Baltic Sea.



The hospital has 220 beds, and
employs 256 workers. It is a
specialized hospital providing
rehabilitation services to patients. It
offers complex medical, vocational,
active rehabilitation services for
patients after severe head, spinal
cord injuries, various traumas,
surgeries, suffering from nervous
and pulmonary disorders.
It is the largest rehabilitation centre
in Lithuania. More than half of the
country’s most serious patients are
rehabilitated in Palanga RH.
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The hospital is fully adapted for the disabled people: 
equipped with lifts, ramps, adjustable furniture, sinks, 

handrails. 



Around 10 percent of the society members live 
with a disability. Disability or diseases caused by 
traumas, and the associated psychological and 
social changes significantly affect people and their 
families. Such people need time to integrate into 
society. It is a serious problem both from social 
and economic perspectives, which means that 
more and more attention is paid to the 
rehabilitation of sick and disabled people.



Rehabilitation services include:

Vocational

Ative

Medical



Medical rehabilitation

• Medical rehabilitation is an 
integrated application of 
medical rehabilitation 
measures (physiotherapy, 
occupational therapy, 
orthopaedic and technical 
support tools,  medication, 
training services for the 
patients and their relatives) 
in order to restore lost 
functions, or to compensate 
for permanent disabilities. 



Vocational rehabilitation

• Vocational rehabilitation
includes restoration of 
person’s capabilities of 
working, professional 
compensation, and 
capabilities to participate 
in the labour market, or 
attempts to strengthen the 
above mentioned 
capabilities by educational, 
social, psychological, 
rehabilitation, or other 
means.



Vocational rehabilitation
• Timely vocational rehabilitation 

and proper motivation can turn a 
person with disability from 
passive user into an active 
member of the society. 

• Training programs taught: 
jeweller, tailor, woodworking 
specialist, shoemaker, watch 
repairer, secretary- referent, 
manicurist, and hairdresser, 
beauty specialist, accountant-
any 22 speciality. 

• 60 ٪ patients employed after 
program. 



Active rehabilitation
• Active rehabilitation include trainings for people with 

disabilities. 
• Patients are given lectures-discussions on the issues such 

as prevention of bedsores, regulation of pelvic organs 
functions, personal hygiene, sexual life, etc. 

• A newly development recreation area with a pond and a 
landing-place can be used for informal communication. 



The aim of this training is to ensure maximum 
independence of people with disabilities in everyday life. 



Research and studies

• The hospital is equipped with the latest 
rehabilitation equipment used for patient 
treatment and scientific research work. Together 
with the Lithuanian University of Health Sciences, 
Lithuanian Academy of Physical Education, 
University of Klaipeda, Vilnius University, Šiauliai
Republican Hospital, Lithuanian Health Sciences 
University the staff members participate in the 
international research project of chronic non-
infectious diseases.



Research and 
studies
Hospital staff regularly 
attends international 
conferences. In 2009, the 
report of physical therapist 
Vaida Lankauskienė: „The 
influence of verticalization
on orthostatic reactions of 
the patients with cervical 
part spinal cord injuries” 
was awarded the first 
place in the congress of 
Nordic countries in 
Copenhagen. 

The hospital has prepared 
and published a series of 
educational publications.



Research and studies
• Palanga RH is a training base 

for many educational 
institutions: the Lithuanian 
Academy of Physical 
Education, Lithuanian 
University of Health Sciences, 
Klaipeda University, Klaipeda, 
Utena, Panevezys States
Colleges, Nursing Staff 
Development Centre, and the 
Active Rehabilitation Centre. It 
is a place of practice for 
rehabilitation resident 
doctors, physical therapists, 
occupational therapists, 
nurses.



Research and studies

• Every year, the hospital 
organises interdisciplinary 
conferences of 
traumatologists, 
neurosurgeon, infectious 
disease specialists, 
rehabilitologists.

• Employees are active 
members of these and 
other conferences of 
Lithuania, giving 
presentations and poster 
presentations .



Research and studies

• The hospital participates 
in the European Union 
exchange program HOPE. 
Every year, several 
employees travel to 
various European 
countries, to training 
programs. Our hospital 
has been visited by HOPE 
program participants 
from Spain, Italy, 
Portugal, Greece and 
Poland. 



One of the most important 
achievements of our hospital 
is wide international 
contacts.

• They were very important in 
starting the hospital, setting the 
general trends, and finding the 
right targets. We cooperate with 
the Danish Viborg Hospital, Notvil
Rehabilitation Centre in 
Switzerland, Hapsulu Rehabilitation 
Centre, Hiuuma Island Hospital in 
Estonia, Froedtert Medical College 
Hospital in Wisconsin, USA, Latvian 
Vaivari National Rehabilitation 
Centre, and Stockholm Royal 
Hospital.



HPH STRATEGY IMPLEMENTATION
• Since 1999 Palanga RH is a 

member of International and 
National network HPH. 

• Palanga RH is guided by the 
fundamental characteristics 
that distinguish the HPH
activities.

• The hospital’s operating policies 
are oriented towards Health 
Promotion, this is recorded in 
the hospital’s regulations. All 
hospital’s activities have been 
focused to the health 
improvement of patients, staff 
and community.



HP policy 
• Palanga Rehabilitation Hospital 

is a cost-effective hospital. It 
started operations in 1991, 
when 40 % of earned funds were 
spent for energy needs. 

• In 1994, the hospital began a 
business relationship with the 
Danish Vyborg hospital. Having 
amassed their forces we 
succeeded to create a unique 
project. The necessary research 
and analysis were carried out on 
the current condition of the 
energy system. 



HP policy

• Consumption of water, 
electricity and heat was 
measured and means 
were introduced for the 
implementation of the 
energy saving program. 
After the restructuring of 
the hospital’s pools, and 
completing the 
reconstruction of the 
food processing division, 
water consumption 
decreased by 56%. 



HP policy

• Replacement of many of the 
old technologies reduced 
the electricity demand by 
20%. The hospital was 
equipped with a combined 
heat and power plant. 
Because our hospital offers 
many water procedures, our 
own water supply system 
serves us well. Due to the 
implemented energy saving 
project, today, our hospital 
is an energy-saving.



HP policy

• We are very pleased that in 
2002, Lithuanian President 
Valdas Adamkus awarded 
one of the program authors 
and coordinators Anton 
Jensen Dalgaard with 
Gediminas 5th Grade Order.

• This high appreciation was 
shown to the Danish citizen, 
Viborg Hospital director for 
supporting our hospital. 



HP policy

• Co-operation continues. 
Every year, we exchange 
with the groups of staff, 
and carry out joint staff 
development projects. 
We hope that 
cooperation brings 
mutual benefits.



HP for Patients

• The hospital is working hard to 
be an active participant in the 
HPH network. It implements 
joint HPH projects: “Hospital 
without tobacco”, “Hospital 
without pain”.

• The hospital implements the 
following projects: 
“Preservation of physical 
activity and training of 
patients after replacement 
operations”, “Education of 
patients with bronchial 
asthma”, “Education of spinal 
patients and their relatives.”



HP for staff

• Palanga RH provides for the 
staff by performing 
ergonomic measurement 
and creating safe and 
comfortable working 
environment. 

• “Influenza prevention 
program” – each year, the 
hospital staff is offered 
vaccination against 
influenza. 

• “Program for determination 
of atherosclerosis risk 
factors for PRH staff” 



HP for staff

• “Staff health promotion 
programme” involves 
clinical studies, 
questionnaire surveys and 
educational work in the 
area of healthy lifestyle 
empowerment, consisting 
of group workshops of 
physical therapy, relaxation, 
exercises, which can be 
attended by the employees 
for free. It organises 
educational lectures with 
famous lecturers.



HP for staff
• To improve the 

psychological climate, the 
hospital organises cultural 
programs: concerts, 
exhibitions, annual trips 
to various European 
countries, rehabilitations 
centers.



HP for community

• Hospital places great 
emphasis on environmental 
preservation. These efforts 
were evaluated in 2005, 
when the hospital received 
the award of the “Best 
landscaping in Palanga”. 



HP for community
• Palanga RH staff actively 

participates in all national annual 
conferences. 

• They participated in international 
conferences in Copenhagen, 
Bratislava, Tallinn, Florence, 
Moscow, Dublin, Berlin, Crete, 
Manchester,  Turku, Taipei, 
Goteberg. 

• In 2001, the sixth national HPH
conference was held: “The 
health promoting hospital – a 
cost effective hospital”. In 2006, 
the fourteenth international 
conference „Integreating health 
promotion, prevention, 
treatment and care for chronic 
diseases across the health 
system” was held in Palanga.



HP for community

• They have prepared 34 poster 
and 8 speech presentations for 
national conferences. 15 poster 
presentations, 2 word 
presentations were presented in 
the international HPH
conferences. Hospital’s poster 
presentations at international 
conferences in Bratislava and 
Moscow were awarded special 
prizes.

• Abstract “Full participation of 
people with disabilities in 
society” selected for publication  
in Clinical Health Promotion
journal in 2013 Goteberg.

•



Palanga Rehabilitation Hospital
for 20 years is active member
of Health Promoting Hospitals .

In 2012 april in Taiwan, Palanga 
Rehabilitation Hospital was awarded  for 
Outstanding Fulfilment of HPH Strategy.

HP for community



HP for community

• Participation in such type of activities encourages the 
hospital staff to have more insight into their daily 
functions, to be more aware of healthy lifestyle issues. 
This is an opportunity to cooperate for all areas and 
levels of staff, to fully evaluate and discuss a range of 
aspects of health promotion, to share experiences with 
colleagues from other countries.
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